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Special Village Board Meeting Agenda
Tuesday, July 21, 2026

5:00 p.m.
Village Hall, 235 Hickory Street, Pewaukee, W1 53072

To view the meeting live:
https://www.youtube.com/watch?v=evZKDSgmVL4

1. Call to Order, Pledge of Allegiance, Moment of Silence and Roll Call.

2. Old Business
a. Review, discussion and possible action on the prioritization of and progress on objectives,
strategies and tactics of the strategic plan including a conceptual plan of improvements to the
beach and Lakefront Park.

3. New Business
a. Review, discussion and possible action on a request from the Pewaukee River Partnership for
$14,808 of seed money to apply for grants to fund planning and design of improvements to the
Pewaukee River shoreline.

4. Adjournment.

Note: Notice is hereby given that a quorum of a Village Committee and/or Commission may be present at the Village Board meeting, and if so, this meeting
shall be considered an informational meeting of that Committee or Commission and no formal action of that Committee or Commission shall occur. Upon
reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. To request such assistance,
contact the Village Clerk at 262-691-5660.

Posted July 17", 2026


https://www.youtube.com/watch?v=evZKDSqmVL4
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To: Jeff Knutson, President
Trustees of the Village Board

From: Matt Heiser
Village Administrator

Date: July 16,2026

Re:  July 21, 2026 Special Village Board Meeting 2a:
Review, discussion and possible action on the prioritization of and progress on
objectives, strategies and tactics of the strategic plan including a conceptual plan of
improvements to the beach and Lakefront Park.

BACKGROUND
The Village Board reviewed the updated spreadsheet of the various goals, objectives, and tactics of the
2024 strategic plan during their strategic planning meeting of August 19, 2025. During that discussion
the Board focused on three potential projects for the community:

1. Improvements to the beach and Lakefront Park

2. Improvements to a river walk behind the downtown businesses

3. A new building in Kiwanis Village Park that would function as a Community Center

The first two projects were ideas that evolved from dialog between the downtown businesses, Village
Board members and Village staff. The Village Board approved a contribution to cover one-third of the
cost of a consultant to develop a conceptual plan for Lakefront Park at its meeting on December 16,
2025. The other two-thirds of this cost were provided by downtown businesses. The consulting group
Teska was contracted and has generated some ideas for consideration.

ACTION REQUESTED
The action requested is to direct staff to continue developing this plan including cost estimates and
funding proposals.

ANALYSIS

The attached plan packet is broken down the following way:

Page 1: Plan showing current conditions.

Page 2: Plan showing opportunities and constraints.

Page 3: Plan showing concepts of improvements.

Pages 4-11: Details and “Character” images of potential improvements.



Some high-lights of the conceptual plan are:
e Additional bathrooms in the south corner of the beach.
e A boardwalk with “bump-out” permanent seating features (similar to the board-walk
improvements in Oconomowoc).
e An ADA access mat for the beach.
¢ A railing on the outside of the sidewalk to direct pedestrians to the crosswalks.
e A central deck with permanent seating features.
e Lighting improvements to improve holiday decorating potential.

Some introductory discussions were held with other stake-holders who would be impacted by this
project:

1. The Parks and Recreation Department.

2. The Pewaukee Water Ski Club.

3. The downtown businesses.

Attachment:
1. Conceptual Plan for Lakefront Park

Page 2 of 2
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To: Jeff Knutson, President
Trustees of the Village Board

From: Matt Heiser
Village Administrator

Date: July 16,2026

Re:  July 21, 2026 Special Village Board Meeting 3a:
Review, discussion and possible action on a request from the Pewaukee River Partnership
for $14,808 of seed money to apply for grants to fund planning and design of
improvements to the Pewaukee River shoreline.

BACKGROUND

In 2013 the South-East Wisconsin Regional Plan Commission (SEWRPC) generated a report entitled
“Pewaukee River Watershed Protection Plan”. The document identifies a number of issues with the
river including erosion of the shoreline and flooding.

The Pewaukee River Partnership is a volunteer organization that donates time and resources to the
benefit of the Pewaukee River. They built “Penny’s Bridge” that connects Koepp Park with the
downtown. They also decorate the bridge with the passing of the seasons which keeps it as a destination
point for wedding and group photographs.

One of the tasks undertaken by the Partnership is to work with the Wisconsin Department of Natural
Resources to place natural items (e.g. pine trees) in the river to channel the flow north of Penny’s Bridge
and reduce the continued erosion of the shoreline.

Recently, the Partnership, with support from Lake Pewaukee Sanitary District (LPSD), worked with
consultants from Ruekert-Mielke to generate a proposal of some projects that could address some of the
items identified in the 2013 SEWRPC report.

ACTION REQUESTED
The action requested is to contribute $14,808 to apply for planning/design grant funding.

ANALYSIS
The first step for any project to improve conditions in the river is for engineering planning and design.
There is funding available to assist with the cost of that engineering work. A contribution from the



Village would cover consultant time to apply for the grants. Other civic groups, like the Partnership
and Walleyes for Tomorrow, are also being asked to contribute.

The projects/work being considered take place within the Village:

e From the outfall of the dam and up the Pewaukee river (both tributary’s north of Penny’s
Bridge).
e To the south of the Oakton Avenue bridge toward Clark street

Attachment:
1. Proposal from Ruekert-Mielke.

Page 2 of 2



W Ruckert - Mielke

June 4, 2026

Mr. Thomas Koepp, P.E.

Lake Pewaukee Sanitary District
N25W27534 Oak Street
Pewaukee, WI 53072

Re: Pewaukee River Restoration
Environmental Field Work and WDNR Surface Water Planning Grant

Dear Mr. Koepp:

Ruekert & Mielke, Inc. (R/M) is pleased to submit an agreement to provide services pertaining to
environmental field work and grant tasks associated with the Pewaukee River Restoration project.

Project Description:

We understand the project involves planning and grant services for the restoration of approximately 1,600
linear feet of the Pewaukee River. The goal of the project is to naturalize the stream channel and improve
stream geomorphology, increase water quality, and restore the adjacent riparian corridor. Figure ‘A’
below provides the approximate project corridor for the waterway.

This proposal includes initial environmental field work and grant tasks.

Figure A: Project Area

8193-10031 > 00 Exec Contracts > 01 Proposal-Working > Koepp-202606-4-Pewaukee River Restor—Env Field Work and WDNR SWP Grant Proposal
Your Infrastructure Ally ruekertmielke.com
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Mr. Thomas Koepp, P.E.

Proposal for Pewaukee River Restoration Project
June 4, 2026

Page 2

Scope of Services:

The services below are to be performed for the project area as defined above in Figure ‘A’.
Field Services

Coordinate and complete onsite field surveys and desktop reviews required to determine regulatory or
design constraints.

e Survey:
= Asingular initial drone survey will be conducted to gather baseline data. Orthographic,
topographic, high-resolution video, and LiDAR will be captured.
= Stream survey will be conducted by R/M staff as needed to define channel topography
upstream and downstream of project area. This data will be combined with aerial drone
survey information to assist in planning and design.
= Tree survey of all trees greater than 6 inches in diameter within the project area. All
surveyed trees will be geolocated and placed as a layer in the plan set.
e Assured wetland delineation to determine the diversity and abundance of wetland habitats within
the project area.
e Environmental review to include a certified Wisconsin Endangered Resources review to evaluate
the presence of endangered, threatened, or vulnerable species.

Grant Applications

Prepare and submit a singular grant application on behalf of the Lake Pewaukee Sanitary District.

e Conduct necessary project partner meetings in preparation for the WDNR Surface Water
Planning Grant. Coordination will occur by email and in-person meetings, where necessary. Up to
two meetings are anticipated with the client and key partners.

e Develop project approach, corresponding graphics, and applicable narratives for use in meetings
and grant applications.

e Prepare and submit one grant application to the following grant agency:
= WDNR Surface Water Planning Grant:

o September 2026 — Pre-Application
o November 2026 — Final Application
o March 2027 — Award Announcement

Items Excluded:

Items not specifically included in the scope of this project are listed below. These items can be included
as additional services if authorization in writing is provided:

Field Services
e Cultural Resource Review
e Soil sampling if required by the WDNR.

Grant Applications
¢ Administration of the grant.
e Additional meetings and/or other coordination services involving other financial partners may also
be engaged at our standard hourly rates, subject to the approval of the client.

8193-10031 > 00 Exec Contracts > 01 Proposal-Working > Koepp-202606-4-Pewaukee River Restor-Env Field Work and WDNR SWP Grant Proposal
Your Infrastructure Ally ruekertmielke.com
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Mr. Thomas Koepp, P.E.

Proposal for Pewaukee River Restoration Project
June 4, 2026

Page 3

Responsibilities of others:

The client is to provide information in a timely manner as requested to accurately complete grant
applications and engineering design.

Schedule:
Below is the outlined schedule for the above-described services. It should be noted that some items are
weather dependent and therefore, any schedule changes will be up to the discretion of R/M whereupon

approval will be received from the client.

Proposed schedule:

Service Date of Completion
Field Services May 2027
Grant Application March 2027

Fee:

The fee to complete the above scope of service will be a lump sum cost of $14,808 which includes all
labor, miscellaneous and reimbursable costs including travel time and mileage.

The above-described professional services will be provided to you in accordance with the attached three
page R/M Standard Terms & Conditions dated January 1, 2024, which are made part of this agreement
by reference. Please indicate your acceptance of this agreement by having the appropriate authorized
official(s) affix their signature(s) where indicated and returning one fully executed copy to our office.

Respectfully,

RUEKERT & MIELKE, INC.

Nicholas Connor
Senior Biologist
nconnor@ruekert-mielke.com

NPC:cal
Enclosure
cc: Jerad Wegner, P.E., Ruekert & Mielke, Inc.

8193-10031 > 00 Exec Contracts > 01 Proposal-Working > Koepp-202606-4-Pewaukee River Restor-Env Field Work and WDNR SWP Grant Proposal
Your Infrastructure Ally ruekertmielke.com
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Mr. Thomas Koepp, P.E.

Proposal for Pewaukee River Restoration Project
June 4, 2026

Page 4

Proposal for Field Services and Grant Application for the Pewaukee River Restoration Project
Between Pewaukee Lake Sanitary District
and
Ruekert & Mielke, Inc.
Dated June 4, 2026

CLIENT: CONSULTANT:
Pewaukee Lake Sanitary District Ruekert & Mielke, Inc.
Signature: Signature:

Jason P. Lietha, P.E.

Title: Title:  _Chief Operating Officer
Date: Date: June 4, 2026

Designated Representative: Designated Representative:
Name: Name: _Nicholas Connor

Title: Title:  _Senior Biologist

Phone Number: Phone Number: (262) 953-3076

8193-10031 > 00 Exec Contracts > 01 Proposal-Working > Koepp-202606-4-Pewaukee River Restor-Env Field Work and WDNR SWP Grant Proposal
Your Infrastructure Ally ruekertmielke.com



Ruekert & Mielke, Inc. Standard Terms and Conditions (Consulting Services) Effective January 1, 2024

A. Standards of Performance

The standard of care for all Consultant services performed or furnished Consultant under this Agreement will be the care and skill
ordinarily used by members of the subject profession practicing under similar circumstances at the same time and in the same locality.
Consultant makes no warranties, express or implied, under this Agreement or otherwise, in connection with Consultant’s services.

B. Designated Representatives

With the execution of this Agreement, Consultant and Client shall designate specific individuals to act as Consultant's and Client's
representatives with respect to the services to be performed or furnished by Consultant and duties and responsibilities of Client under this
Agreement. Such individuals shall have authority to transmit instructions, receive information, and render decisions relative to the
Assignment on behalf of the respective party whom the individual represents.

C. Payments to Consultant

Invoices will be prepared in accordance with Consultant’s standard invoicing practices and will be submitted to Client by Consultant
monthly, unless otherwise agreed. Invoices are due and payable within 30 days of receipt. If Client fails to make any payment due
Consultant for services and expenses within 30 days after receipt of Consultant's invoice therefore, the amounts due Consultant will be
increased at the rate of 1.0% per month (or the maximum rate of interest permitted by law, if less) from said thirtieth day. In addition,
Consultant may, after giving seven days written notice to Client, suspend services under this Agreement until Consultant has been paid in
full all amounts due for services, expenses, and other related charges. Consultant’s standard hourly rates are subject to annual adjustment.

D. Ownership and Reuse of Documents

All documents and services prepared or furnished by Consultant pursuant to this Agreement are instruments of service, and Consultant
shall retain an ownership and property interest therein (including the copyright and the right of reuse) whether or not the Project is
completed. Consultant grants Client a limited license to use the deliverable documents on the Project, extensions of the Project, and for
related uses of the Client, subject to receipt by Consultant of full payment due and owing for all services relating to preparation of the
documents. Such limited license shall not create any rights in third parties. Reuse of any documents pertaining to this Agreement by Client
shall be at Client's sole risk; and Client agrees to indemnify, defend, and hold Consultant harmless from all claims, damages, and expenses
including reasonable attorney's fees arising out of such reuse of documents by Client or by others acting through Client.

E. Permits and Approvals
It is the responsibility of the Client to obtain all necessary permits and approvals for the Project. Consultant will assist the Client in
obtaining permits and approvals as mutually agreed to in writing.

F. Opinions of Probable Cost

Consultant’s opinions of probable construction cost (if any) are to be made on the basis of Consultant’'s experience, qualifications, and
general familiarity with the construction industry. However, because Consultant has no control over the cost of labor, materials, equipment,
or services furnished by others, or over contractors' methods of determining prices, or over competitive bidding or market conditions,
Consultant cannot and does not guarantee that proposals, bids, or actual construction costs will not vary from opinions of probable
construction cost prepared by Consultant. If Client requires greater assurance as to probable construction costs, then Client agrees to
obtain an independent cost estimate.

G. Client and Third Party Provided Information
Consultant shall have the right to rely on the accuracy of any information provided by Client and third parties. Consultant will not review
this information for accuracy.

H. Access
Client shall arrange for safe access to and make all provisions for Consultant and Consultant’s subconsultants to enter upon public and
private property as required for Consultant to perform services under this Agreement.

I. Construction Observation

Consultant will observe the work as agreed to for general compliance with the construction documents. Consultant shall not at any time
supervise, direct, control, or have authority over any contractor's work, nor shall Consultant have authority over or be responsible for the
means, methods, techniques, sequences, or procedures of construction selected or used by any contractor, or the safety precautions and
programs incident thereto, for security or safety at the Project site, nor for any failure of a contractor to comply with laws and regulations
applicable to that contractor’s furnishing and performing of its work. Consultant shall not be responsible for the acts or omissions of any
contractor. Consultant has no stop work authority. Consultant shall not be responsible for any decision made regarding the construction
contract requirements, or any application, interpretation, clarification, or modification of the construction contract documents, other than
those made by Consultant.

J.  Environmental
The parties acknowledge that Consultant’s services do not include any services related to unknown or undisclosed Constituents of
Concern. Consultant assumes no liability for the detection or removal of any hazardous substances found at or adjacent to the Project site.
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K. Termination of Contract
1.  Either party may at any time terminate this Agreement with 7 days written notice for cause in the event of substantial failure by the
other party to perform in accordance with the terms hereof through no fault of the terminating party.

2. Client may terminate this Agreement for convenience with 30 days written notice, or the Project may be suspended by Client with
30 days written notice.

3. Consultant may terminate this Agreement for cause with 7 days written notice (a) if Consultant is requested to furnish or perform
services contrary to Consultant’s responsibilities as a licensed professional, (b) if Consultant’s services are delayed or suspended for more
than 90 days for reasons beyond Consultant’s control, (c) if payment due Consultant remains unpaid for 90 days, or (d) as the result of the
presence of undisclosed Constituents of Concern. Consultant will have no liability to Client on account of any termination by Consultant for
cause.

4. In the event of any termination, Client shall pay to Consultant all amounts owing to Consultant under this Agreement, for all work
performed up to the effective date of notice.

L. Insurance
Consultant will maintain insurance at a minimum in the amounts following. Insurance certificates will be provided if requested by Client.

e  General Liability $1,000,000 Each Occurrence / $2,000,000 General Aggregate

e  Auto Liability $1,000,000 Combined Single Limit

e  Workers Compensation Statutory

e  Employers Liability $1,000,000 Each Accident / $1,000,000 Each Employee / $1,000,000 Policy Limit
e Umbrella $1,000,000 Occurrence / Aggregate

e  Professional Liability $1,000,000 Per Claim / Aggregate

M. Indemnification and Allocation of Risk

1. To the fullest extent permitted by law, Consultant shall indemnify and hold harmless Client, Client's officers, directors, partners,
and employees from damages and judgments (including reasonable fees), but only to the extent caused by any negligent act or omission of
Consultant or Consultant's officers, directors, partners, employees, and subconsultants in the performance of Consultant's services under
this Agreement.

2. To the fullest extent permitted by law, Client shall indemnify and hold harmless Consultant, Consultant's officers, directors,
partners, employees, and subconsultants from damages and judgments (including reasonable fees), but only to the extent caused by any
negligent act or omission of Client or Client's officers, directors, partners, employees, and consultants with respect to this Agreement.

3. To the fullest extent permitted by law, a party’s total liability to the other party and anyone claiming by, through, or under the other
party for any cost, loss, or damages caused in part by the negligence of the party and in part by the negligence of the other party or any
other negligent entity or individual, will not exceed the percentage share that the party’s negligence bears to the total negligence of Client,
Consultant, and all other negligent entities and individuals.

4. The indemnification provision of paragraph M.1. is subject to and limited by the provisions agreed to by Client and Consultant in
paragraph N. "Limit of Liability," of this Agreement.

N. Limit of Liability

To the fullest extent permitted by law, the total liability, in the aggregate, of Consultant and Consultant's officers, directors, partners,
employees, agents, and subconsultants, or any of them to Client and anyone claiming by, through, or under Client, for any and all injuries,
losses, damages and expenses, whatsoever arising out of, resulting from, or in any way related to this Agreement from any cause or
causes including but not limited to the negligence, professional errors or omissions, strict liability or breach of contract or warranty, express
or implied, of Consultant or Consultant's officers, directors, partners, employees, agents, and subconsultants, or any of them, shall not
exceed the total amount of $1,000,000, or the Consultant’s total fee for services rendered on this project, whichever is greater. It is intended
that this limitation apply to any and all liability or cause of action, including without limitation active and passive negligence, however alleged
or arising, unless otherwise prohibited by law. In no event shall the Consultant’s liability exceed the amount of available insurance
proceeds.

0. Consequential Damages

To the fullest extent permitted by law, Client and Consultant waive against each other, and the other's employees, officers,
directors, members, agents, insurers, partners, consultants and subconsultants, any and all claims for or entitlement to special, incidental,
indirect, or consequential damages arising out of, resulting from, or in any way related to this Agreement, any Task Order, or a Specific
Project, from any cause or causes. Such excluded damages include but are not limited to loss of profits or revenue; loss of use or
opportunity; loss of good will; cost of substitute facilities, goods, or services; and cost of capital.

P. Third Party Beneficiaries

All duties and responsibilities undertaken pursuant to this Agreement will be for the sole and exclusive benefit of Client and Consultant
and not for the benefit of any other party. Nothing contained in this Agreement shall create a contractual relationship with or a cause of
action in favor of a third party against either Client or the Consultant. Consultant's services under this Agreement are being performed solely
for the Client's benefit, and no other entity shall have any claim against Consultant because of this Agreement or the performance or
nonperformance of services hereunder. Client agrees to include a provision in all contracts with contractors and other entities involved in
this Project to carry out the intent of this paragraph.
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Q. Severability and Waiver of Provisions

Any provision or part of the Agreement held to be void or unenforceable under any Laws or Regulations shall be deemed stricken, and
all remaining provisions shall continue to be valid and binding upon Client and Consultant, who agree that the Agreement shall be reformed
to replace such stricken provision or part thereof with a valid and enforceable provision that comes as close as possible to expressing the
intention of the stricken provision. Non-enforcement of any provision by either party shall not constitute a waiver of that provision, nor shall it
affect the enforceability of that provision or of the remainder of this Agreement.

R. Hold Harmless

Consultant’'s commitments as set forth in this Agreement are based on the expectation that all of the services described in this
Agreement will be provided. In the event Client later elects to reduce the Consultant’'s scope of services, Client hereby agrees to release,
hold harmless, defend and indemnify Consultant from any and all claims, damages, losses, or costs associated with or arising out of such
reduction in services.

S. Consultant’s Services

Consultant’s Services do not include: (1) serving as a "municipal advisor" for purposes of the registration requirements of Section 975
of the Dodd-Frank Wall Street Reform and Consumer Protection Act (2010) or the municipal advisor registration rules issued by the
Securities and Exchange Commission; (2) advising Client, or any municipal entity or other person or entity, regarding municipal financial
products or the issuance of municipal securities, including advice with respect to the structure, timing, terms, or other similar matters
concerning such products or issuances; (3) providing surety bonding or insurance-related advice, recommendations, counseling, or
research, or enforcement of construction insurance or surety bonding requirements; or (4) providing legal advice or representation.

T. Changed Conditions

If, during the term of this Agreement, circumstances or conditions that were not originally contemplated by or known to the Consultant
are revealed, to the extent that they affect the scope of services, compensation, schedule, allocation of risks or other material terms of this
Agreement, the Consultant may call for renegotiation of appropriate portions of this Agreement. The Consultant shall notify the Client of
the changed conditions necessitating renegotiation, and the Consultant and the Client shall promptly and in good faith enter into
renegotiation of this Agreement to address the changed conditions. If terms cannot be agreed to, the parties agree that either party has the
right to terminate this Agreement in accordance with the Termination provision hereof.

U. Delays

Consultant shall not be liable for any loss or damage arising directly or indirectly from any delays for causes beyond the Consultant's
control. For purposes of this Agreement, such causes include, but are not limited to, strikes or other labor disputes; severe weather
disruptions or other natural disasters or acts of God; fires, riots, war or other emergencies; pandemics, failure of any government agency to
act in timely manner; failure of performance by the Client or the Client's contractors or consultants; or discovery of any hazardous
substances or differing site conditions. If the delays resulting from any such causes increase the cost or time required by the Consultant to
perform its services in an orderly and efficient manner, the Consultant shall be entitled to a reasonable adjustment in schedule and
compensation.

V. Entire Agreement

This Agreement is the entire Agreement between the Client and the Consultant. It supersedes all prior communications,
understandings and agreements, whether oral or written. Amendments to this Agreement must be in writing and signed by both the Client
and the Consultant.

W. Assignment

Neither party to this Agreement shall transfer, sublet, or assign any rights or duties under or interest in this Agreement, including but
not limited to monies that are due or monies that may be due, without the prior written consent of the other party. Subcontracting to
subconsultants normally contemplated by the Consultant as a generally accepted business practice shall not be considered an assignment
for purposes of this Agreement.

X  Dispute Resolution

Client and Consultant agree to negotiate all disputes between them in good faith for a period of 60 days from the date of notice, prior to
invoking mediation. Subsequent to negotiation, Client and Consultant agree to submit any and all unsettled claims, counterclaims, disputes,
and other matters in questions between them arising out or relating to this Agreement or the breach thereof ("disputes") to mediation as a
condition precedent to litigation. Client and Consultant agree to participate in the mediation process in good faith and on a confidential
basis.

Y. Governing Law
This Agreement will be governed by the laws of the state in which the project is located.

Z. Definitions

1. Contractor - Any person or entity (not including the Consultant, its employees, agents, representatives, subcontractors, and
subconsultants), performing or supporting construction activities relating to the Project, including but not limited to contractors,
subcontractors, suppliers, Client's work forces, utility companies, construction managers, testing firms, shippers, and truckers, and the
employees, agents, and representatives of any or all of them.

2. Constituent of Concern — any substances, including without limitation asbestos, asbestos-containing materials, toxic or hazardous
substances, PFASs, PCBs, combustible gases and materials, petroleum or radioactive materials (as each of these is defined in applicable
state, provincial or federal statutes), pollutants, viruses, bacteria or pathogens of any kind, or any other substances under any conditions
and in such quantities as would pose a substantial danger to persons or property exposed to such substances at or near the Project site.

END OF DOCUMENT
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